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3 Year Direction (Strategic Direction 2566 — 2568)
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Strategy 2023
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GRC Ways
Quality of Work life

Reconfirm The 1 SAM Culture & Core Valu

People Growth

People Empowerment

SAM Branding (internal)

Active NPL Absorption

Strong Portfolio Performance
Impactful Collaboration
Debt Clinic

Financial Management

Cost Optimization

Customer Centric

Job Rationalization & Automation

Expand Outsource & Capability

New Core System

Data Management & Analytic

Outsource Management System

1
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SAM

| Target 2023

CHulgununasnIaunIIALARII% GRC LNWEDENT / AINTIWEININTIUS GRC UALIANANTIUF

. Regrettable Loss VL&J';jaﬂﬁﬁ 5% 2. Engagement laighnin 80%

. ATWUFUTIVBIULKL Reconfirm SAM Culture & Core Value laisinndn 80% 2. 7an133u3 Culture & Core 'laidinin 80%

. lassaeduniinuuazimnmeuimadunanuimninlussandnusiadalud 2566 2. aAnudL5a209UNK IDP = 80%
. ANNFL59V8IUKY People Empowerment 1dé1n71 80% 2. JaNaruwMIRu lsidnin 80%

. Activity Engagement laigndn 50% 2. Share Engagement laiginndn 20%

. F0URZANNUFILTIVRINTTNTONTNE

. SHRTANNFILSIVDILTURATU
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Y Single Customer View §11IU core business

. Automation in housing segment @3u@ 1 NS=UIUANT 2. Productivity increase 'Ldé1n71 50%

. MNIFINALWUEY O/SANNTNAKA Lu¢1NI1 80%

. New platform for Acquisition

. Data model & Data Governance Policy

. Outsource Management System
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